
 
Week Two 

Who a Leader Is 
1st Timothy 3:1-16 

 
 
 
 

 
Note – It’s Summertime so we know many groups aren’t meeting weekly. If that’s your group, 
you might want to go back and pick up last week’s study as well. The “Getting Started” 
questions there are a good intro for this week as well.  
 
Getting Started 
 

1. What processes have you seen other churches use for choosing leaders? Democratic 
(nominate & vote), Appointment (chosen by existing leaders), or some combination? 
What are the strengths/weaknesses of each approach? Which best fits what we see in 
1st Timothy 3 and Titus 1? 
 

Digging into the Word 
 

1. The church has not always been consistent in how we’ve applied the “qualifications” 
listed here. As you scan the list, which charestics have been overemphasized? Which 
have been underemphasized?  

2. Do you think any of the “qualifications” listed here are more important than others? 
Why? Which have been most controversial? Why?  

[Note – if time allows, look at how different Bible versions translate some of the 
controversial issues and notice how their translation choices affect interpretation]. 

3. Does it help to think of them as qualities instead of qualifications? Is there a difference 
to you? Does it help to think of them as a “character sketch” instead of a “checklist of 
qualifications?” In what ways? 

4. Lynn Anderson offers three bad results of emphasizing qualifications—it forces us to 
think more mechanically, negatively, and narrowly. Has that been your experience? 
Why or why not? 

 
Application 
 

1. What qualities are most important to you in an elder? A deacon (or campus 
shepherd)? Do you understand the difference between the two roles? How would you 
characterize their different responsibilities? What areas of giftedness and 
temperament would be most important for each role? 
 

Spend some time in prayer for this process. Pray that God would raise up the right people to 
provide leadership and spiritual care for our church, and pray that our current leadership 
would have wisdom and discernment as they lead us through this process. 


