
 
Week One 

What a Leader Does 
1st Timothy 3:1-16 

 
 
 
 

 
Getting Started 
 

1. Discuss the terms elder and deacon. What do they mean to you? Do they carry a 
positive or negative connation? How have your past experiences in church (or lack of) 
shaped the way you feel about those terms? 

2. If you grew up in a church, share what you remember of that church’s leadership 
structure. What were they called? How were they chosen? How were decisions made? 
What were the strengths/weaknesses of that model?   
 

Digging into the Word 
 

1. From this passage alone, what do you determine to be the primary role and function 
of an overseer? Do any of the qualities/charestics listed in verses 2-7 hint at that role? 
Which ones and why? Answer the same questions for deacons using verses 8-13. 

2. Different translations use different terms for the Greek word “episcope” in verse 1—
overseer, bishop, elder, or church leader. Which term best communicates the role? 
Same thing with the Greek word “diakonos” in verse 8—deacon, minister, servant, or 
church helper. Which term best communicates the role? (Note – you may want to 
Google some definitions here). 

3. Does this passage seem to suggest a single-elder led model or a plurality of elders? 
What are the strengths/weaknesses of each approach?  

4. What do you think about the following statement? “The New Testament doesn’t 
clearly specify how leadership should be structured; thus, there is flexibility for 
individual congregations to determine how to structure the leadership in order to best 
lead and care for people within their specific context.”    

5. Why does this passage, and a similar one in Titus 1:5-9, seem much more focused on 
the characteristics and qualities of leadership than the form and structure?  

 
Application 
 

1. Discuss the future role of elders and campus shepherds at Maury Hills. What did you 
like about this approach? What primary differences do you see between the two 
roles? Was anything confusing or missing? What questions do you have? 


